
Why Top Developers 
Will Never Apply to 
Your Job Posts

You’re looking for top talent in all the wrong places.



A few months ago, a founder friend of mine - running a fast-growing SaaS 
company - called me in a panic.

“We just posted a job for a senior engineer, and guess what? We got 200 
applications in 24 hours.” 

Sounds like a good problem, right? 

Wrong.

After spending an entire weekend sifting through resumes, he realized 
the top-tier engineers he actually wanted to hire weren’t even in the mix. 
Instead, his inbox was flooded with junior devs, career switchers, and 
“ninjas” whose only battle experience was fighting their way through a 
bootcamp.

Frustrated, he asked: “Where are all the good developers?!”

Turns out, they were never going to apply in the first place.

You’re Looking For 
Talent in All The 
Wrong Places.



The Dev Hiring Trap: 
More Applications, 
Fewer Options.
If you’ve ever tried to hire a software developer through a job board, you’ve 
probably run into the same problem. Tons of applicants. Very few real 
contenders.

And it’s not just anecdotal. Only 10% of software engineers actively look at 
job postings - meaning that the remaining 90% are completely invisible to 
the traditional hiring process.

But here’s what most people don’t realise: 80% of developers are open to 
new opportunities if the right one comes along.

That means if you’re relying on job ads alone, you’re playing in a tiny, 
oversaturated talent pool - while the best developers are being quietly 
scooped up elsewhere.



Why Job Ads Don’t 
Attract A-Players

They Already Have Great Jobs

They Hate Applying for Jobs

They Get Hired Through 
Their Network

They Avoid Hiring 
Bureaucracy Like 
the PlagueTop developers are always in demand. 

They’re either already working for top 
companies, freelancing for high-end 
clients, or getting direct outreach from 
recruiters every week.

Senior engineers don’t find jobs; 
jobs find them. They land new roles 
through referrals, past colleagues, 
and communities where other top-
tier devs hang out.

Developers love solving 
complex problems. What 
they don’t love? Tedious 
interview loops, personality 
assessments, and take-
home assignments that 
take 15 hours to complete.
So if your hiring process 
involves multiple rounds 
of form-filling, irrelevant 
coding tests, and HR-led 
screening calls, congrats - 
you just lost their interest.

Imagine being a world-class chef and getting asked to fill out a generic 
job application for McDonald’s. That’s how top developers feel about 
uploading their resume to an ATS.

The best developers aren’t hitting refresh on Indeed. 
They don’t need to. Here’s why:



The Smarter Way 
to Hire Developers
If job boards are a waste of time, what’s the smarter way to hire? 
The answer: headhunting passive candidates and tapping into global talent 
pools.

Most great developers are already employed 
– They aren’t scanning job listings, but they’ll listen if the right opportunity 
comes their way.

The best talent isn’t necessarily in your city (or country) 
– With developers, remote work actually makes them more productive, not 
less. Latin America, Eastern Europe, and the Philippines are filled with highly 
skilled engineers who can out-code their Western counterparts for a fraction 
of the cost.

Posting a job ad is reactive; active recruiting is strategic
 – Instead of waiting for applications to roll in (most of them unqualified), 
proactively reaching out to the right developers leads to faster, better hires.

This is where a lot of companies get stuck. They know hiring developers is 
hard, but they don’t have the time or expertise to properly headhunt talent.

Here’s Why:



At this point, you might be thinking: Alright, so we just hire a recruiter, right?
Not quite.

Why Staff 
Augmentation Beats 
Traditional Recruiters

Most traditional tech recruiters charge a 25% placement fee upfront, which 
on a $120K engineer means you’re dropping $30K just to meet a candidate. If 
that developer leaves after three months (which happens often), you’re back 
to square one. That’s an expensive gamble.
 
A better approach? Staff augmentation. Instead of a big, lumpy placement 
fee, staff augmentation lets you bring in top developers on a flexible basis - 
without massive upfront costs.

But here’s a key thing: Not all staff augmentation companies are created 
equal. If you go this route, make sure:

Traditional recruiters might take months to find and place a candidate. Staff 
augmentation companies already have talent vetted and ready to start.

It’s faster. 

You’re not locked into a huge hiring commitment, and you’re not paying $20K+ in 
fees for a bad fit.

It’s lower risk. 

Unlike recruiters who disappear after making a placement, good staff 
augmentation firms stay involved - handling contracts, payroll, and ongoing support.

It’s ongoing. 

They have senior engineers involved in the vetting process (not just recruiters 
ticking boxes) 
They have a real presence in the local markets (not just reselling random 
resumes)
They actually understand tech hiring (not just pushing candidates to close 
deals) 

When done right, this model removes the guesswork from hiring while giving 
companies access to global talent at a fraction of the cost.



Final Thought

The Hiring Market Has 
Changed—Have You?
If you’re still posting job ads and hoping for the best, you’re playing a game 
that no longer works.

The best developers won’t apply to your job because they don’t have to. 
They’re already working, already getting offers, and already being poached 
by companies that understand how tech hiring actually works.

So instead of waiting for them to come to you—go find them. Or better yet, let 
people who do this all day, every day, do it for you.

Book a call 

Or email info@cloudemployee.io

https://www.cloudemployee.io/
https://www.cloudemployee.io/book-a-call

